
MINUTES OF THE BUDGET WORKSHOP 
OF THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 
May 10, 2016 

 
The Board of Commissioners of the Town of Mint Hill met in called session on Tuesday, May 
10, 2016 at 5:30 p.m. in the Flex Room, Mint Hill Town Hall. 
 

ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Dale Dalton, Carl M. Ellington, Richard Newton and Katrina (Tina) W. Ross 
Town Manager: Brian L. Welch 
Town Clerk: Michelle Wells  
 
Mayor Biggers called the meeting to order at 5:30 p.m., ruled a quorum present and the meeting 
duly constituted to carry on business. Manager Welch stated the purpose of the called meeting 
was to provide budget information for the fiscal year ending June 30, 2017 (FY17).  Manager 
Welch presented the attached PowerPoint (filed as copy of record). 
 
Manager Welch presented the Manager’s proposed budget for FY17 and provided the following 
totals per Fund: General Fund, $12,760,854; Powell Bill Fund $726,000; Stormwater Fund 
$435,020; Infrastructure Fund $50; and, Tourism Fund $214,000.   . 
  
Discussion ensued regarding the proposed budget.  Manager Welch provided details in response 
to questions from the Board.  The General Fund budget included a 2.5% merit pool for 
qualifying employees along with a 1% COLA increase.  The variation on the elections budget 
item, from one year to the next, was explained by Manager Welch; he said Mecklenburg County 
Board of Elections provided an annual estimate, to the Town, of the amount owed was for the 
election process.   
 
The Fire Department budget allocated $100,000 annual contribution, for the life of the note, to 
help with the renovation of the Fire Station located at 8313 Fairview Road.  Two criteria were 
established to present it to the Board: (a) the Fire Department would construct and seek financing 
just as the Town would; and, (b) if the Fire Department ended operations everything would be 
placed in the Town’s name.  Chairman Mullis had agreed to the criteria and would approach the 
Fire Department Board, if the Town Board was in agreement.  The Board discussed the positive 
aspects including recruiting benefits.  Idlewild Volunteer Fire Department would also receive 
additional funding. Manager Welch requested that Mecklenburg County increase the Fire Service 
Tax rate to .08 in accordance with policy of matching tax rates spent on fire protection services. 
He stated the Fire Department Board may add two additional EMS employees who would in turn 
become Town Employees. 
 
 
The Public Works budget was discussed in regard to the sidewalk grant that was being pursued.  
Discussion included subdivisions that had road related issues, deficits with the bonds and liens 
on the empty lots.  The Town had recently begun permitting some of the items previously 



handled by Mecklenburg County.  Manager Welch stated the Town was currently executing a 
plan to gain pricing information on completing the roads in the Irongate subdivision.  Requested 
equipment (e.g. trench safety box, plate compactor and welder) had been included in the Public 
Works budget. 
 
The construction of new homes and landfill tipping fees had increased the Solid Waste budget.   
 
The Police Department budget included the implementation of the Highway Safety Grant, 
technology items, the commencement of a 5 year radio replacement plan and acquisition of 5 
replacement vehicles.   
 
The Parks budget discussion included the availability of tennis nets and cost comparison of in-
house mowing versus contractual mowing.  Manager Welch answered questions regarding the 
9801 Brief Road Athletic Park, specifically related to a Project Ordinance that would transcend 
fiscal years.  He told the Board that workshops would provide estimates and bids in the next 
fiscal year.  The Board had a lengthy and detailed discussion regarding concerns forwarded to 
Board members, by residents, regarding the condition of tennis courts and restrooms.  Manager 
Welch assured the Board the issues were being addressed and would be corrected. 
 
The Board discussed the costs associated with contracting with Charlotte-Mecklenburg Police 
Department for Animal Control calls.  Manager Welch noted the Noise Ordinance allowed the 
Town to investigate barking dogs and should decrease the number of calls slightly.   
 
The Powell Bill, Storm Water and Tourism funds were highlighted so the Board could see the 
change from FY16 to FY17. 
 
Manager Welch concluded by saying the proposed tax rate for the upcoming budget year was 
$.27 cents per $100 valuation and the $10 registered motor vehicle fee would remain the same. 
The Board agreed, by consensus, the Public Hearing for the FY17 Budget would be held on June 
9, 2016. 
 
Mayor Biggers stated Manager Welch had done a good job on the proposed budget.  He 
encouraged any Board members that had concerns to contact Manager Welch. 
 
There being no further business to come before the Board, Mayor Biggers adjourned the meeting 
at 6:49 p.m. 
 
         
         
              
        Michelle Wells, CMC, Town Clerk 


